
By KEITH L. MARTIN

The "zero tolerance" con
troversy in Duxbury over the

last school year was not just
keenly followed by those

around town, but also miles

away in South Burlington,
Vermont.

Rice Memorial High
School Headmaster John
McCarthy had the difficult
decision of moving his family
of four to Massachusetts, if
offered a position at Duxbury
High School, or remain in
Vermont where he had spent
the last five years respected
by students and staff.

Where some would see a
situation to avoid, McCarthy

saw a prime opportunity to

use his skills where they were
needed.
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"I felt I was a good match

with the school and attracted

by the turmoil of lastyear," he

said. "I see oneVof
strengths ag

things work and finding ways

to imjttove^ ihpse. Jttings. thaj
aren'twifcing;':: li;sa^;thie^
opportunity tok cpme into a.

school and' try to heal ih&
wounds of what's happening:

and help .-get the school on-

track." ..

Upgn^first learning he was

a imalisti McCarthy read
news;articles and pp/ed pieces

on 1the Clipper's website to

learn more about the school.

What be found was a school;

district with high standards

and;- expectations ^fpr^iits:^

schools - somethingte firmly

believes in - as well as a dis-

sawtrict he ^/
improve an ahi^y: impres-
sivfelist ofscholastic aclBieYe^

McCarthy is comfortable.{h his new office and new role at



ed^tqe.^sitioh^^^&ie^

xtaldrig sure DHS remains

sophomore,

are

cCarthy can also idfepti-;

fy .,
aiming'■:(students, =?an: issue?:

t■,-;. head-on at ilUce'

a fah-ly significant;:

iblem:with drugs and alco-

jth)g the cUinate^jthe-

making changes'to

schjppl policy and hiruig a
f^ dnig/alcohol coun-

to tiiose not using substances

•toi ^ntlisttheir help in imprpV'-
[*s atmosphere,

ed to-c

lisereiin me scL. _^, ..„

^ have zero^ol&Sr11

;4 McCarthy worked; ^ajd;

withjpe^r mentors and student;

leaders to change the cUmate

of tlie school, so students
\voutd neither tolerate .;^ii
stance abuse nor look the

omer'way.- As a prime exam
ple last year, captains of the

schobl'ii, successful fobtb

team.turned in then-starting

running back, which resulted

in his suspension from the

team for two weeks. >,'

shows you .tfie'cU-

nwtedhEuigedwithstudents,";,

McCarthy. "Kyej-yearor;

agOj: &at}wduld have neve*:

ihiifeSened?i-.; ' "^ •■".- >•.">* <-;S

Those mat worked along

side .McCarthy -Jn .Vermont/

for the turnaround'

was the key to'the

ngtf said Eioyd;
sistant principal atat

_|HSlburd^: who:;

^^apMteCarthy;
lyi^iJs^JMcCarthy^

y

approach working at bis new

Jsc.hopl,-^th a new.po^cy in;
^Sce^Wsjgoal!^1»;0help

oaSdie me-schooliihyoived in
improving the culture at DHS.

'It needs to be a communi-

^o.splye^

^re. obviously
^mgi^entandcanrnakeA

parent education programs,

andv we need the police's

involvement to work with us

McCarthy also stresses the

for Dufcbiry's teens to

have something to dot whetf

the afternoon. With organized

programs in place, mis leaves

less time to hang around and

His. strong: focus on. StUr^

dents."and Aeuplsuccess .'is;;
somethibg Superirifencfent ofv

Schcwls Eaeen Wilh'ams said;

character! ,
"He has high standards for

students and ^ rd

kids are capable g

ingthe right thing," she *

^^rip support the!
ntspd.family during;]

^ can he very difficult^
years^of maturity." j

Williams also said that ?

^McCarthy reminds her of |

janother school administrator^:

years, ago when she |
;wjis a superintendent in

Riynham - his father, Jack/;

^ i ldi^!
|y was p

4 the- tpwnof Swansea

y^ls one of the: fust school-:

a^ninistrators to face the '
is^iielof a student with AIDSi|
Wanting, to attend public:!
school when many in the?

community found it too risky.

"He: essentially stood, up in ;

front of the community: and

advocated fby the^studeirf to^
adend school and; he :did," ;

way for the-jRSst Qf■■i&vfc && *
state to deal wuii^uch'issues.

John -couldn't have had a^ j

clearer advocate for children r.

as a role model." ;.

;: i^'tne-ybunger'McCarthy \

..yatched his fattier- take ttris ;:
itahcei-he said he learned an

important lesson he utilizes °

today as an administrator.

"I learned that you have to ]

make decisions that are

unpopular, but you should::

always base those decisions

on good information and what

ybu: believe' is 'right"in your:

hearth" said McCarthy. "If

you stick to what is in the best

interest of the kids, generally

you'U,be,successful;"


